
 Thank you for your interest in Pomona High School cheerleading. PHS cheer is a 
program that is dedicated to promoting school spirit, competing in regional and state 
competitions, and athletes who excel academically. The requirements for making the squad are 
listed below. 
 
General 

 Though we cheer at football and basketball games, we do compete. Everyone on the 
squad is required to compete, no one can just cheer at games. 

 We will be attending cheer camp, and hopefully 4-5 competitions. At a minimum there 
will be 3. All competition fees are paid for by the school. Cheer camp is not. Cheer camp 
must be paid for by the student, minus any fundraising money that the athlete has 
accrued. 

 There will be a varsity and potentially a junior varsity squad, depending on the number of 
girls who try out. Varsity will most likely be capped at 20 girls. JV is to be determined.   

 All communication will be via the Band app, I set up a group for the girls and a group for 
the parents, I can be private messaged on there. 

Behavioral Expectations 
 All girls who make the cheerleading squad are held responsible for her actions in and 

out of uniform. 
 They are required to act respectfully towards all PHS staff, as well as their coaches. 
 Poor sportsmanship will not be tolerated 
 Any behavioral issues or drug/alcohol use, fighting, or anything else detrimental to the 

school’s image will at the very least get a demerit. Depending on the severity of the 
infraction it may lead to the removal of the girl from the squad, at the coach’s discretion. 

Demerits 
 Academics, absences, and behavioral issues will be dealt with by a demerit system. 
 If a girl receives a demerit, it will be issued to her in paper form and will require a 

parental signature to be returned. I believe parents should be made aware of any 
behavioral issues  

 After 5 demerits the athlete will be removed from the squad and will be ineligible to try 
out for any spirit squad (dance or cheer) for the following year. 

 The demerit policy will be gone over in depth at the squad meeting following tryouts. 

 
Academics 

 The activities director runs an eligibility report every Thursday, girls who are ineligible 
can not attend games or competitions the following week (Monday through Saturday). 
Ineligible athletes still need to attend practice, and use the time as a study hall. A girl is 
ineligible if she has 2 F’s or below a 2.0 GPA. 

 In addition, any girl who has 2 F’s, 1 F, or 2 D’s for two consecutive weeks will receive a 
demerit. If a girl is ineligible for 5 weeks (consecutive or non consecutive) she will be 
removed from the competition squad and will be ineligible to letter. If a child has 
circumstances that may affect their grades please let me know and show me 
documentation of the reason why prior to tryouts. 

 A copy of the student’s current grades (printed off of google classroom, printed 
screenshot, etc.) will need to be handed in the day of tryouts with the tryout sheet. 

 
Attendance 

 Practice will be Monday, Wednesday, Friday from 6 till 7:30, with one additional practice 
at Empire (day and time tbd). There will also be mandatory games. Practices may be 
added during competition season if I feel like we need the extra practice. 



 If an athlete is going to miss a practice for anything other than being sick (doctors 
appointment, family related stuff, etc.) I must be notified via Band no later than 48 hours 
prior to the practice that will be missed., or it will be considered unexcused. If an athlete 
is going to miss more than one practice (for vacation or something like that) I must have 
2 weeks notice via Band, or those absences will be considered unexcused, 

 If an athlete is acutely ill I need to be notified by Band, if a girl misses more than 1 
practice due to illness, I will need a doctor’s note before they can return. 

 All Absences must be sent to me via Band, just telling me at practice is not 
sufficient. 

 2 unexcused absences will count as a demerit 
 All classes for school must be attended by the cheerleader the day of a game or they will 

be ineligible for that game. 
 If a cheerleader has unexcused absences from school that day, they can not attend 

practice, which will be an unexcused practice as well. 
Cost 

 Cheerleaders are responsible for purchasing their own uniforms, the school does not 
pay for them. Many things can be purchased via buy back (which will take place the 
week after tryouts). That being said, there will be fees associated with uniforms. 

 Cheer camp is where girls learn new tumbling and stunting techniques as well as new 
sideline cheers, as well as a team bonding experience. 

 If we go to nationals, we will try to offset the cost with fundraising money but it may be 
an additional expenditure. 

Fundraising 
 There will be several fund-raising opportunities, some will be specifically to augment the 

general cheer fund. This money goes towards competition fees, buying new signs for 
competition, paying for the competition music, etc. These will be required, not 
participating in them will result in the cheerleader not lettering. 

 Additional fundraisers will be specifically for the girl’s individual accounts, so participation 
is not mandatory, however, cheerleading is expensive and there is the possibility we will 
be going to nationals, so I would encourage your daughters to participate. 

 Fundraisers are also going to be used for team bonding. The first one will be at the end 
of May, it will be discussed at the parent meeting held for the girls who do make the 
squad. 

 

 
Dual Sport Athletes 

 Any athletes who are going to play another sport during cheer season will need to have 
the Dual Sport Athlete contract signed by the cheer coach and the coach from the other 
sport. 

 The contract will have more specifics but please be aware that the 2 weeks prior to any 
competition are considered black out days and all practices must be attended in full. If 
this conflicts with another sports games or competitions the cheerleader will have to 
choose one or the other. I am unlikely to take a girl out of the competition routine then re 
choreograph her in. 

 
Tryouts 

 Tryout week will be the week of May 3rd. 
 There will be 3 days of cheer clinic (May 4th-6th) leading up to Tryouts on May 7th. 
 Over the course of the 3 clinic days we will go over cheer fundamentals, jumps, and they 

will learn a cheer and a dance. 



 All participants who make the squad will be informed via email the Saturday following 
tryouts. 

 There will be a day the following week where the athletes will come to go over and sign 
the cheer contract. Buy backs will be Thursday, May 13th. 

 All participants must have a valid sports physical, a letter of recommendation from a 
teacher detailing why they would be a good fit for the squad, and a print out of their 
current grades (if your child is in 8th grade this requirement is waived). These are due 
the 1st day of the clinic. 

 If a student is academically ineligible (2 F’s) they will not be allowed to try out. 
 In addition to this minimum requirements to make varsity are 
 Standing tumbling- a backwards roll to standing (more points awarded for a front 

walkover, back walkover, standing back handspring, etc) 
 Running Tumbling- a power hurdle roundoff (more points awarded for 

backhandspring series, front walkover roundoff backwalkover, etc.) 
 These are the minimum requirements, if your daughter has better tumbling skills 

than that, they should show the most advanced tumbling they can do. The harder 
the pass the more likely it is they will make the team. 

- If your daughter is on varsity this year, that does not guarantee that they will be on varsity next 
year.  
- For tryouts: 
 - Girls must have their hair up, pulled away from their face (I don’t care if it’s in a ponytail 
or braids, it just needs to be up) 
 - No jewelry other than earrings, body jewelry can be covered with a band aid or a 
retainer can be placed in them 
 - They must wear relatively fitted clothing (so we can see if they have proper form), they 
CAN NOT wear anything that says Pomona cheerleading on it. It can bias the judges. 
 - It is my hope that we will have 3 impartial judges, and the Pomona cheer coaches 
WILL NOT be judging, also to remove any bias. If one of the judges is unable to come, then the 
cheer staff will judge. 
 - Due to social distancing, the girls will try out in pairs, they must sign up for a time slot, 
they can enter the building 10 minutes prior to their time slot and must leave directly after trying 
out. 



By signing below I acknowledge my daughter and I have received the information conveyed in 

the packet and informational meeting and I allow her to proceed with the tryout process. 

 
Parent Name:_______________________________________________________ 
 
Parent Signature: ____________________________________________________ 
 
Daughter’s Name: ____________________________________________________ 
 
Daughter’s Signature: _________________________________________________ 
 

  



Tryout Score Sheet (Sample) 
Name________________________   Grade for the 2021/22 School Year__________________ 
 
Email______________________ 
 
Attendance to all clinic days  
Y/N 
 
Grade Point Average 
__/4 
 
Letter of Recommendation     
Y/N 
 
Jumps  

 Toe Touch 
 ___/3 

 Double Toe Touch 
 ___/3            

 Hurdler (R or L) 
 ___/3 

 

Standing Tumbling 
____/10 
 
Running Tumbling 
____/10 
 
Cheer 

 Execution   
 ___/5                          

 Motions                 
 ___/5 

 Spirit        
 ___/5                    

   

 
Dance                                             
____/10 
 


