October 12, 2022 MPAA Meeting Minutes

Linda made a motion; meeting called to order at 7:02pm.

Agenda

a) President:

1.

match.

Crown Trophy- Linda will pick this up. Ordered a new plaque to

b) Officer Reports:

VP- Ashley Neff and Anna Turner

1.

First Cash Party meeting was on 10/6 at Los Toltecos. A google form

was created to see interest. Another meeting on 10/24 at 7pm. The catering,
facilities, and decoration committee has been taken care of. MC is also
confirmed. Awaiting to see if we can print and have virtual tickets from
eventbrite if not we will have tickets printed and be ready to sell next Friday.

1.
1il.

Raffle tickets- drawing on 10/21. We have made a little money.
Future fundraisers- Christmas Wreaths- haven’t heard anything back

yet. Possibly Krispy Kreme. The goal is to have a fundraiser every month.
Golf tournament?

Treasurer- Lindsey Lockley and Carla Williams

1.

1.

1il.

1v.

Expenses from the flood- $413. We must message Joanne Altendorf
to see if we can be reimbursed by the county.

We have not received 2 water sponsors’ scholarship payments.
Anthonys nor Chick fil a.

We have still not received the payment for the Cash Party Live
Auction for the AC unit for $6000. The recipient has not received the
unit. The invoice has been sent for payment. The next letter will be
sent certified. Unsure of how to handle this. Moving forward, a
contract needs to be signed. This year he will be offering an AC unit
and water softener for the Cash Party.

During cash party meetings- discuss an overall amount out of pocket
upfront. Generally, around $15,000.



V. Will speak with Melissa about who to pay for food that was
purchased from the band.

vi. 3 scholarships are still pending. Jenna is a hold-off due to the 18
month, and Molly and Timmy are outstanding.

vii. Marketing new board members and committee members and possibly
start shadowing.

Secretary- Chassidy
1. No report
Concessions-

1. Water sponsors was completed. Will resend invoices

1. Prices were raised on CFA, hamburgers, and cheeseburgers. Will also
increase the price of Gatorade to $2.50

11i.  As soon as football ends, concessions will be remodeled. We’re
unable to store concessions. Linda will email TJ to pursue a shed for
storage. Will reach out to Berkely to see how long they can store
water for us.

Volunteer Coordinator- Brooke Creswell

1. Football is looking good. Will check next week to get ahead.

ii.  We need to look into SUG to see whom we need to provide $50.
iii.  Once winter is finalized, will create winter sign-ups.

iv.  We need to brainstorm girls’ basketball for volunteers.

Spirit wear- Gayle

1. Going well. Selling around $700-800 every game. Gayle plans to sell
at every basketball game except the pink game.
1. 50/50 going well.

Scholarship- Khris

1. Made a tweak- unless you had an injury or illness, you would still be
eligible.

ii.  Creating a feedback loop for the kids. Coaches cannot directly give
the athletes back the feedback. TJ or guidance will collect.

iii.  When the committee is scoring and rating; are you helping throughout
the year?



a. Action item: if they have volunteered, if it becomes a question we

go to the archives. All in favor.
iv.  Asaboard, going forward have somebody from the board sitting on

the committee provided they’re not a senior parent.

Membership- Nancy
1. 61 members.

Athletic Director- TJ

1. Important dates:
e Oct 15" Third Battle Invitational.
e Nov 2" Winter parent athlete meeting at 6:30pm. Gayle will be
there to setup spirit wear. Will also be doing membership
e Nov 20™- Fall MPAA banquet at 2pm in the auditorium

Linda adjourned meeting at 8:17pm. Brooke 2" the motion.

Next Meeting: November 9, 2022 at 7pm in the Millbrook library.



