March 8, 2023 MPAA Meeting Minutes

Linda made a motion; the meeting was called to order at 7:00 pm and Chassidy 2"
motion.

Agenda
a) President:

1. We need to start finding replacement for roles. We vote in May. Roles
coming available- Membership, Secretary, Scholarship- Jen Norris may be
taking this over, Volunteer Coordinator, Treasurer- Lindsay will be a hand
off for the next year.

i1. Will need to set up a separate meeting for just the board for Volunteer and
Student of the Year.

b) Officer Reports:

VP- Ashley Neff and Anna Turner

1. Golf tournament- Will be held on Monday, April 10™. We only have 1
team registered. We need 19 more. We need at least 14 teams registered.
Spread the word. Corporate sponsors: have reached out to Continental,
Malloy Toyota, CMA Honda, not sure if she has heard from any of them.
Looking for hole sponsors. $100- great time for small businesses. We need
17 sponsors. Looking for big sponsors. Any businesses that want to give out
a goody bag with merch-great opportunity to help stuff bags. We will have
closet pin and hole in one. It is an honor system. Taking care of by the
Country Club, we just need to spread the word. Not many volunteers are
needed. If we get all 20 teams signed up, we have the potential to make
$5,400 just from teams. Then any sponsorship for flags and food, potentially
makes $8,000. We have the potential to make $15,000.

Treasurer- Lindsey Lockley and Carla Williams

1. Provided statement activity and cash balance report.
ii.  $10,000 donation to athletic dept.
a. Action item: All in favor of $10,000 donation.



iii.  Interested in giving back to the school:

a.
b.
C.

d.

=

Tennis- stadium seating, easy up for shade?

Sports sign- electronic to promote games?

Ask parents and coaches for ideas of what is needed. Ask for a
wish list. Plan to discuss at May’s meeting.

TJ is working on a new machine for baseball/softball. In the
process of getting quotes from John Deere. Air-tight sealed shed
for baseball/softball. Washing machine. Weight room- in need of
an upgrade. Clearing out old equipment and putting in 3 new
power racks.

Charging stations?

Kiosk in front of the school?

Fans in the dugout

Secretary- Chassidy

1. No report

Concessions-
1. Everything has been ordered for the remainder of the year.
1. We will not have anyone working in the back of concessions.

iii.  SUG- Boys soccer is a huge problem. No parent liaison.
iv.  Will look into Bojangles.
V. Sugar Creek will sell at Baseball. Will give specific dates.

Volunteer Coordinator- Brooke Creswell

1. Not present.

Spirit wear- Gayle

1. Plan to be at big local games to sell.

Scholarship- Khris

1. Peachjar posted this morning.

Membership- Nancy



1. Membership is too expensive. We’re the highest amongst the 4 local
schools.
a. Action item: Shauna made a motion to reduce the price to
$25/single and $50/family for the next 2023-2024 school year with
5 popcorn punch card. Carla second. All in favor
b. Action item: Linda made a motion for $10 membership for
Millbrook teachers for 2023-2024 school year. Nancy will send
info to TJ. Gayle second. All in favor. Possibly look into having
mugs made to distribute to teachers.
1. 4 new members. Currently at 75 members.

Athletic Director- TJ

1. Important dates:
e Winter MPAA Awards Ceremony- 2 pm on 3/12
e Spring Sports Ceremony- 5/21 at 4pm
e Will follow up for FBLA payment
e Will send SUG to club sponsors

Linda adjourned the meeting at 8:10pm. Gayle 2" the motion.

Next Meeting: April 12, 2023, at 7pm in the Millbrook library.



