August 10, 2022 MPAA Meeting Minutes

Linda made a motion; meeting called to order at 7:03pm. Gayle 2" the motion.

Agenda

a) President:

1. Introduced new board

1. We’re still looking for help in concessions or volunteer liaison
position.

1il. Cash party- looking to plan a meeting in September

1v. Water Sponsors- Chick fil a, Bojangles, Moe’s, and Continental. All
contact info has been received except for Moe’s. We’re awaiting payment
from Continental. Ashley has reached out to Berkely regarding the water
timing and turnaround. Is awaiting a response.

V. All about the M- we will have a table set up tomorrow from 5-7 pm
for membership only.
Vi. Lifetime passes and board member passes

vil.  Linda will create 2 text groups. One with board members and one
with board members and officers.

b) Officer Reports:

VP- Ashley Neff and Anna Turner

1. First fundraiser- Yeti Cooler with heated stadium seats and spirit
wear. We're trying to sell 200 tickets at $5/piece. Drawing will be Oct 7',
1. 50/50 during games.

1. Possibly a March Madness or College Playoft bracket.

v. Spring Golf Tournament

Treasurer- Lindsey Lockley and Carla Williams

1. We have paid 26 scholarships and 17 outstanding



1i.

1il.

Outstanding cash balance. We have $12,500 reserve for athletic
improvement. Looking into a softball netting. TJ will reach out to
look into this.

Lindsey provided the 2022-2023 budget- not approved yet. Statement
of activity up to date. Stocking, concessions, scholarship payments
going out. Last year budget and actual.

Secretary- Chassidy

1. No report

Concessions-

1.

1.

1ii.
1v.

We want to branch out and ask any club if they want to help. We
would do an incentive. TJ will bring this up and explain at Friday’s
meeting. Example: our club will sign up for x game. Will provide this
to Brooke to fill in SUG.

a. Action item: Gayle made a motion $50/game when 3 or more
students volunteer, and we will ask each club to sign up for a
specific date. All in favor.

Suzanne will stock for indoor/outdoor on Wednesday and Learning

Center kids will support. Indoor, football and backstock. What was

sold? Based on this info, we will know how much to stock. Melissa

will be doing the ordering.

We need a POC for Cross Country-Third Battle on 10/15

Moe’s can provide mini burritos and we can setup a condiment bar.

Possibly go with this instead of the walking tacos. Gayle will look

into this.

Volunteer Coordinator- Brooke Creswell

1.

11.

1il.

Football SUG has been created. Volleyball- Lindsey created SUG and
is looking good! Cross Country- Murphy family will be liaison and
will work with them for the Third Battle. Cheer- Gayle.

Linda will be a backup to Brooke if needed.

Will get with TJ as to when he wants info submitted by.

Spirit wear- Gayle



1i.

1il.

1v.

Gayle is over budget by $400. She has an order in with Mark. Only
half of the hats have shipped. We’re only paying for half. Navy ones
are back ordered.

We discussed pricing:

a. Hats: $35

b. Megaphones: $3 and with popcorn $5

c. Silicone bracelets: $2

d. Rally towels: $5

Yard and Garden flags did not sell. For those that have bought
already, we will refund those back.

Spirit wear online store is going on now. Cross Country is selling
well.

As soon as winter sports tryouts start, Mark will open a Winter store
and Holiday store.

Scholarship- Khris

1.

Scholarship application:

a. Verbiage- Must have played senior year with possible medical
exemption.

b. Provide a gentle reminder to coaches, form does not go back to
student-this needs to go to TJ or guidance directly.

c. Scoring- Scale 1-4; Have the parents been a member for x number
of years, board member, officer, etc. Suggest a Yes or No- Are you
on the sign-up genius helping out? We will process this info and
bring back up in the next meeting.

Membership- Nancy

1.

1.

Membership link on the website was incorrect. TJ will work on
getting this corrected. Last years membership link has been turned off.
35 members representing 23 families. We’re about a third away from
our goal. Most of the cushions have been delivered. $5 donation list
will be given after all about the M. Lifetime passes will be done this
weekend.

Athletic Director- TJ

1.

Will need a list of MPAA members working on campus to get on the
Frederick County Public Schools volunteer list.



1. Club meeting Friday morning-

iii.  Event staff- ticket takers. If you know anyone that wants to work
events, let him know. It’s a paid position.

iv.  Inducting the first class into the Millbrook Athletics Hall of Fame this
year. [f MPAA wants to get involved, please reach out to Jared Uhler.
The induction will be held on 9/17 at 3 pm in the auditorium. 9/16
will be the Hall of Fame football game. Will do something at halftime
during this game

V. Important dates:

Aug 25"-City County band demonstration at 7pm at the football
stadium

Sept 23™- Football homecoming game against Sherando

Sept 24™- Homecoming dance

Oct 1%~ Battle of the Blue Ridge

Oct 5™- we’re hosting the Northwestern District Cheer. Will hold
the 3A at Millbrook prior to the 4A.

Oct 15™- Third Battle Invitational.

Nov 2"- Winter parent athlete meeting

Nov 20™- Fall MPAA banquet at 2pm

May 21%- Spring MPAA banquet at 4pm- this will follow the
scholarship ceremony.

Linda adjourned meeting at 8:59pm. Anna 2" the motion.

Next Meeting: September 14, 2022 at 7pm in the Millbrook library.



